PLENARY SESSION

THE FUTURE FOR NSWALC AND THE NETWORK

NSWALC CORPORATE PLAN AND BUSINESS PLAN

NSWALC CHAIRPERSON BEV MANTON

IN THIS SESSION IS TO TALK ABOUT THE NSWALC CORPORATE PLAN AND THE BUSINESS PLAN.

BEFORE I DO SO I WANT TO PICK UP ON SOME POINTS I RAISED IN MY OFFICIAL WELCOME.

I THINK IT IS IMPORTANT TO SET THE CONTEXT FOR THE REST OF CONFERENCE.

AS I MENTIONED EARLIER IT HAS BEEN ALMOST SEVEN YEARS SINCE THE NETWORK LAST CAME TOGETHER.

I’M SURE EVERYONE FEELS THIS SHOULD HAVE HAPPENED EARLIER

AS YOU ALL KNOW THE COUNCIL THAT CONVENED THE COFFS HARBOUR CONFERENCE WAS SACKED BY THE THEN NSW GOVERNMENT AND REPLACED WITH AN ALL-FUNCTIONS ADMINISTRATOR.
I KNOW THERE ARE SOME IN THIS ROOM THAT SUPPORTED THAT DECISION THEN AND PROBABLY STILL DO SO NOW

I KNOW THERE WERE PROBLEMS BACK THEN.

NO-ONE CAN DENY THEM.

I WAS ONLY TOO AWARE OF THEM AS I WATCHED FROM KARUAH LOCAL ABORIGINAL LAND COUNCIL.

BUT I DO BELIEVE, ON THE WEIGHT OF ALL OF THE EVIDENCE, THEIR SACKING WAS UNWARRANTED AND UNJUSTIFIED.

WHEN THE DEFINITIVE HISTORY OF THAT PERIOD IS WRITTEN---AND IT WILL BE--I WOULD CHALLENGE ANYONE LOOKING AT IT OBJECTIVELY TO DISAGREE WITH ME.

THIS NETWORK CAN COUNT ITS BLESSINGS THAT THE GOVERNMENT APPOINTED A PROUD AND COMMITTED YUWAALIYAAY ( YUW—AAL—AR—AAY)  MAN FROM GOODOOGA, MURRAY CHAPMAN, TO THE JOB OF ADMINISTRATOR..

IT’S SO TRAGIC WE LOST HIM SO YOUNG.

HE MAY BE GONE BUT HE WILL NEVER BE FORGOTTEN….SUCH WAS HIS LEGACY TO US.

WHEN MURRAY WAS APPOINTED HE MADE IT CLEAR TO THE THEN COUNCIL APPOINTED CHIEF EXECUTIVE OFFICER, WILLIAM JOHNSTONE, THAT HE REGARDED HIS ROLE AS TWO-FOLD.
FIRST, HE WAS A CARETAKER PENDING THE RETURN OF A DULY ELECTED COUNCIL.

SECONDLY, HE WAS A CHANGE MANAGER FOR THE ORGANISATION.

MURRAY WAS ASSISTED IN HIS TASK BY THE CEO SMILEY JOHNSTONE, SMILEY’S FINAL JOB WAS TO PROVIDE THE MINISTER FOR ABORIGINAL AFFAIRS WITH A RESIDUAL PLAN OF MANAGEMENT FOR THE SHORT PERIOD OF HIS ADMINISTRATION.

IT ESSENTIALLY DOCUMENTED NSWALC’S TRANSITION FROM AN ALL FUNCTIONS ADMINISTRATION TO THE ELECTION OF THIS COUNCIL.

BUT SMILEY, IMPORTANTLY, WENT ON STEP FURTHER.

HE INFORMED THE MINISTER IT WAS HIS BELIEF THAT MURRAY, AND THE FORMER COUNCIL, WOULD HAVE EXPECTED HIM TO PROVIDE THE GOVERNMENT WITH A FRANK ASSESSMENT OF THE STATE OF NSWALC AND LAND RIGHTS.

IN HIS LETTER OF TRANSMITTAL SMILEY INFORMED THE MINISTER IT WAS HIS CONSIDERED VIEW, AND ONE SHARED BY MURRAY, THAT NSWALC WOULD BE A FAR STRONGER ORGANISATION HAD AN ALL FUNCTIONS ADMINISTRATOR NOT BEEN APPOINTED.
HE SUBMITTED THAT IT WOULD HAVE BEEN FAR MORE CONSTRUCTIVE TO HAVE APPOINTED A PART FUNCTIONS ADMINISTRATOR WITH SPECIFIC FINANCIAL POWERS AS RECOMMENDED BY THE THEN COUNCIL
THIS WOULD HAVE ALLOWED COUNCIL, LED BY MR TRINDALL, TO FULLY IMPLEMENT THE GOVERNANCE POLICIES AND PROCEDURES IT HAD ADOPTED LATE IN ITS TERM.

HAVING MADE THE DECISION TO APPOINT AN ADMINISTRATOR IT WOULD HAVE BEEN FAR MORE CONSTRUCTIVE TO HAVE ALLOWED COUNCIL TO WORK THROUGH A PERIOD OF PART FUNCTIONS ADMINSTRATION TO ENSURE FULL ABORIGINAL OWNERSHIP OF ANY CHANGES IN THAT TIME.

SMILEY REMINDED THE MINISTER THE INVESTIGATOR’S REPORT INTO COUNCIL, FLAWED AS IT WAS, DID NOT FIND ANY EVIDENCE OF CORRUPTION OR MISAPPROPRIATION.

HE MADE IT CLEAR HE RAISED THE MATTER, NOT TO MAKE A POLITICAL POINT, BUT TO URGE THE GOVERNMENT TO CAREFULLY CONSIDER SUCH MATTERS SHOULD A SIMILAR SITUATION EVER ARISE.

I THINK IT IMPORTANT TO BOTH ACKNOWLEDGE THE WORK DONE BY BOTH MURRAY AND SMILEY DURING THIS PERIOD AND NEVER TO FORGET THE LESSON WE CAN ALL LEARN FORM THIS SORRY PERIOD IN THE HISTORY OF NSWALC.

WE OWE THEM A DEBT OF OUR GRATITUDE.

IT IS NO ACCIDENT THAT THIS COUNCIL HAS BEEN AT PAINS TO POINT OUT THAT THE APPOINTMENT OF FULL FUNCTIONS ADMINISTRATORS TO ANY ABORIGINAL ORGANISATION SHOULD ALWAYS BE THE VERY LAST RESORT.

THEY SHOULD ONLY EVER BE CONSIDERED WHERE HARD EVIDENCE CAN BE FOUND OF FRAUD, MISAPPROPRIATION OR CORRUPTION.

IT IS NO ACCIDENT THAT I HAVE BEEN AT PAINS TO POINT OUT, EVER SINCE THIS COUNCIL HAS BEEN ELECTED, THAT WE LEARN THE LESSONS FROM THE PAST.

DIVISION IS DEATH IN POLITICS.

WE ARE A POLITICAL MOVEMENT!

WE CAN BE ONE OF THE MOST POTENT POLITICAL ORGANISATIONS FOR CHANGE IN THS COUNTRY.

OR WE CAN BE A SAD REFLECTION OF OURSELVES.

WE ARE A POTENT FORCE….AND COUNCILLOR BRIGGS AND I WILL DEMONSTRATE WHY IN A MOMENT.

BUT LET ME BE CLEAR ABOUT THIS.

WE NEED TO BUILD ON THE ISSUES THAT UNITE US AND WORK THROUGH THOSE THAT DIVIDE US.

THAT IS WHY I HAVE STRESSED THE NEED FOR UNITY FROM DAY ONE IN MY PRESENT POSITION.

AS ALL OF YOU KNOW I WILL BE UP FOR RE-ELECTION SOON.

THAT IS…..AS IT SHOULD BE.

I’LL STAND OR FALL ON MY RECORD…..AND MY LEADERSHIP.

BUT I CAN GUARANTEE YOU THIS.

I WILL CONTINUE TO STRESS UNITY.

I WILL CONTINUE TO STRESS THE NEED FOR COMPLIANCE WITH OUR LEGAL OBLIGATIONS.

I WILL DO SO AS LONG AS I REMAIN IN MY CURRENT POSITION….AND BEYOND.

DELEGATES MIGHT ALSO RECALL THAT I SAID ON THE DAY OF MY ELECTION THAT I WAS DETERMINED THAT THIS COUNCIL WOULD HIT THE GROUND RUNNING.

IN MY VIEW, WE HAVE

THIS IS NO BETTER REFLECTED THAN IN THE CORPORATE PLAN.

WHEN WE DEVELOPED THE DOCUMENT AND RELEASED IT I MADE THE POINT THAT MANY ORGANISATIONS THOUGHT PRODUCING ONE WAS THE END OF THE MATTER.

….THAT MOST WERE SIMPLY FILED AWAY TO GATHER DUST ON A SHELF.


MY FELLOW COUNCILLORS, AND I, WERE DETERMINED TO ENSURE THIS DID NOT HAPPEN.

I’M HAPPY TO REPORT IT HAS NOT.

OUR CORPORATE PLAN IS A LIVING DOCUMENT.

COMMUNITY LAND AND BUSINESS PLANS SHOULD BE LIVING DOCUMENTS. 
THE NSWALC BUSINESS PLAN SHOULD BE A LIVING DOCUMENT.

I believe the new sense of purpose and direction that we have talked about is best evidenced by the NSWALC Corporate Plan 2008-2012.
Council’s overarching aim is to work to its key strategies, core values, and commitment to outcomes.
We seek to do so to for the following reasons.

to provide leadership, guidance and support to the Aboriginal people of New South Wales in our united pursuit of sustainable cultural, political, social and economic rights.

In essence, the Plan provides a road map for our organisation.

importantly, it re-emphasises that our principal clients are the Local Aboriginal Land Councils throughout the State.

It sets out our key corporate priorities, such as:

· advocacy and rights, 
· strong leadership and governance, 
· community health and well being, 
· community development and planning, 
· learning and development, and 
· wealth generation and commerce. 

The Plan ends with a commitment that Council will work with all relevant stakeholders to ensure the safety, health and well being of Aboriginal people.
now those could be simply words on paper.
In that regard I’m pleased to report we have invoked key elements of the Plan, particularly in relation to community benefits.
As many of you will be aware Council has launched a $30 million Education Endowment Fund which aims to assist with funding for up to two hundred scholarships a year.

This scholarship, achievement and leadership scheme—our own education revolution—is already providing opportunities for study at primary and secondary schools, higher learning institutions, colleges and universities

councillor briggs will shorly provide some updated figures on those assisted through the fund.

I’m sure you will agree it is one of the most exciting and innovative programs to be announced in the 26 year history of land rights in New South Wales.

it falls squarely within our key strategies on innovation, learning and continuous improvement.

Council and the State Government also reached an historic agreement to improve the health and well being of Aboriginal men, women and children.

we will do so by fixing up the appalling water and sewerage conditions in affected communities.

Both parties have committed more than $100 million each for at least the next 25 years for the operation, monitoring and maintenance of water and sewerage services in more than 60 communities across the state

FOR THE FIST TIME SINCE 1983, THE NSW GOVERNMENT WILL MEET A PART OF IT’S RESPONSIBILITY TO PROVIDE WATER AND SEWERAGE SERVICES TO ABORIGINAL PEOPLE WHO LIVE ON THE FORMER RESERVES.
Both initiatives were taken in the face of the negative growth in the Statutory Investment Fund due to the ongoing global financial crisis.

Council, rightly, took the unanimous view both were sustainable and necessary.

we did so Council conscious that we were invoking our commitments in the Corporate Plan to:

· both pursue strong, productive and meaningful partnerships to improve the health and well being of our constituents and to maintain and 
· to strengthen our advocacy in seeking to close the opportunity gaps between our people and their fellow Australians.

The agreement was announced in the State Budget in June, a week before the 25th anniversary of the proclamation of the ALRA on june 10 last year.
on the water and sewerage initiative we could easily have said no….this is a state government responsibility.

there was really no decision to make.

the government made it clear the proposal would not proceed without a firm partnership commitment from nswalc.

we could not turn our backs on our people

if i could just cut to the chase and speak plainly….

……it was time to cut the crap….and help close the gap.

councillor briggs will shortly provide further detail on the roll out of this program.

there will no doubt be further discussion during tomorrow’s plenary session on nsw government programs and services.

let me NOW turn to the nswalc business plan.
NSWALC HAS DEVELOPED A DRAFT BUSINESS PLAN DESIGNED SPECIFICALLY TO IDENTIFY INITIAL THINKING AND SEEK INPUT FROM LALCS.

THE DRAFT PLAN IS IN YOUR PACKS.
THIS IS THE DOCUMENT BY WHICH THE BOARD WILL DIRECT AND MONITOR THE IMPLEMENTION OF THE PRIORITIES IDENTIFIED IN THE CORPORATE PLAN.

THE BUSINESS PLAN IS THEREFORE ORGANIZED AROUND OUR CORPORATE PRIORITIES.

WE MUST ENSURE WHATEVER IS IN THE BUSINESS PLAN IS ABLE TO BE IMPLEMENTED, RESOURCED AND REPORTED UPON.

WE WILL BE HELD ACCOUNTABLE THROUGH OUR REPORTING TO THE NETWORK.
NSWALC WOULD APPRECIATE INPUT FROM LALCS BEFORE FINALISING THE BUSINESS PLAN.

YOU WILL FIND A FORM TO ASSIST IN PROVIDING THAT ADVICE ON THE FINAL PAGE OF THE DRAFT DOCUMENT.
UNFORTUNATELY TIME IS SHORT.….. SOME TWO WEEKS 
THIS IS REQUIRED TO ENABLE NSWALC TO MEET ITS LEGISLATIVE REQUIREMENTS

NSWALC ORIGINALLY PLANNED TO SCAN THE LALC CLBP’S, BUT GIVEN THE TIMEFRAMES, WE ARE UNABLE TO WAIT FOR THE MAJORITY OF PLANS TO BE SUBMITTED

THE BUSINESS PLAN IS NOT A STATIC DOCUMENT.

IT WILL BE REGULARLY REVIEWED AND ADJUSTED, IF REQUIRED, TO ENSURE WE ARE FOCUSED AND TARGETING THE MANY AREAS OF RESPONSIBILITY AND EMERGING CHALLENGES

WE NEED YOUR ADVICE.

PLEASE TAKE THE TIME TO ASSIST US.
in closing let me just say this.

there are many good, honest and decent PEOPLE in our network.

there always have been. there always will be.

but there are those who constantly seek to bend the rules.

they talk about the big c word.    they are not talking about cancer.

they are talking about compliance, DOING THE RIGHT THING..

but those who think they can operate outside the rules are a cancer on the system.
they drag the rest of us down.

they are the one singled out by the government and its agencies, the opposition, and the media, when they want to bolster claims that the land rights network is dysfunctional.

they provide the ammunition for those who would seek external intervention into our affairs.

we have to be honest with ourselves and acknowledge there are those within the system who do not want to play by the rules, OUR RULES.
this council is always willing to help any lalc’s willing to help themselves.

we cannot continue, however, to keep propping up those who are not willing to accept their responsiblities, as all others do.

we have to clean up our own act…

if we don’t then someone else will do it for us.

mindful of that, let me say there is no question much has also been achieved over the past 26 years.

i’m determined to ensure much continues to be achieved.

i hope this conference will PROVIDE A FORUM TO DISCUSS AND TO PROVIDE THE ADVICE  WE NEED TO ENSURE WE DEVELOP AND deliver a clear road map to take the land rights movement into the next 20 years.

it is my hope that whoever is standing in this place in 2029 will be reporting on the activities of a healthy, robust and relevant nswalc, and network.

ONE which is delivering outcomes never achieved in the previous 240 years.

thank you. 
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