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INTRODUCTION
Firstly, I want to acknowledge we are meeting on Wannarua land, and acknowledge all of those who have gone before us. 

BACKGROUND
I am pleased to have the opportunity today, to discuss some of the valuable work being undertaken by the NSWALC in partnership with DAA and the NSW Government. 
I am also pleased to be able to bring you up to date with some of the key programs that the NSW Government is rolling out, to contribute to improvements in Aboriginal communities. 
In particular I will talk about:
· Two Ways Together Partnership Communities Program
· Maintenance and monitoring of water and sewage infrastructure in discrete Aboriginal communities
· The program to combat child sexual assault
· Aboriginal language revitalisation
· Co-management of land
· Economic development; and
· The future of the Aboriginal community development program. 
Before discussing these programs in more detail, I would like to take the chance to applaud some great results for Aboriginal people in NSW. 
Several significant events have helped us in the last 12 months…
Firstly and most significantly is the apology by the Prime Minister Kevin Rudd which has lifted the profile of Aboriginal issues on the national agenda.

I am sure it helped the DAA to obtain significant funding for new programs this year…and I’ll get to those later.
Secondly, we celebrated 25 years of the NSW Land Rights Act. The Act was instrumental in land councils now controlling more than 80,000 hectares of land in NSW with a value of more than $2 billion. 
The Act has been updated in the last couple of years.

We have responded to the suggestions of your members to improve Governance and give you the freedom to better support your members, with social benefits. Amendments that began in 2007 will make the Land Council system more efficient.

The NSW Government has now released a draft Bill to amend the land dealings provisions of the Land Rights Act.  This is the second and last phase of the amendments recommended by the Task Force that reviewed the Act.  It is vitally important for future Aboriginal community economic development to get the land dealings provisions right.   The draft legislation has been a collaborative effort where the NSWALC and the Registrar, Steve Wright, have provided input at every stage of the development of the legislation.

The Minister for Aboriginal Affairs is inviting all LALCs to provide him with written feedback on the draft land dealings Bill by 31 March this year before he introduces the Bill into Parliament before June 2009.  
The draft Bill is on DAA’s website – DAA.nsw.gov.au .  Copies of the Bill and summaries of the amendments have been provided here at your conference and DAA will be sending copies to all LALCs.  
Two Ways Together Partnership Community Program 
Background
NSW Government agencies are working with communities across many different programs.

The Two Ways Together Partnership Communities Program will help bring the planning and consultation of these programs together to be better informed by the community.
The Program recognises that Government agencies need to work in partnership with Aboriginal communities to improve outcomes on the ground.  The program recognises that Aboriginal people know best, the needs of their communities.

Partnership Community Officers will be working initially across 40 Partnership Communities, building on the work we have already done through our network of regional offices since 2005.

The program currently operates in 40 communities across NSW – around 45% of the Aboriginal population of NSW.  

Program Aims

The aims of the Program are for Government agencies and Aboriginal communities to work together in partnership to:

· Improve service delivery and outcomes on the ground for Aboriginal people; and
· Strengthen wellbeing in Aboriginal communities.

Working with Community

DAA will support community governance bodies to identify priorities for service delivery and to strengthen community wellbeing in Partnership Communities.
DAA is working closely with the Department of Environment and Climate Change to develop tools to support communities to identify their priorities.
Community governance bodies and government agencies will jointly develop a Community Action Plan. 
This will build on work and planning already going on in communities including the LALC Community Land and Business Plans.
The ways to build on the work being done through the LALC Community Land and Business Plans and the community governance body work on Community Action Plans include: 
· LALC Community Land and Business Plans
· Acquisition, management and development of land
· Provision and management of community benefits scheme
· Objectives and strategies for carrying out business enterprises and investments
· Objectives and strategies for Aboriginal culture and heritage
· Community Action Plans


· Improved service delivery and outcomes

· Strengthened community wellbeing 
· Find the common areas proposed for the two plans and work together on them
· LALC and community governance body joining together to identify projects and initiatives that will benefit and strengthen their communities

Workshop this afternoon to get your input into how we should do this in Communities

Ongoing Community Consultation - Learning As We Go

· During 2009, the Framework and Guidelines will remain as working drafts to enable community feedback

· Consultation will take place during 2009 prior to the Framework and Guidelines being finalised 

· DAA will work very closely with LALCs as  community governance bodies are recognised under the Draft Framework and  Community Action Plans are developed
Maintenance and Monitoring of Water and Sewerage Infrastrucutre in Discrete Aboriginal Communities

Overview

The Maintenance and Monitoring of Water and Sewerage Infrastrucutre in Discrete Aboriginal Communities Program commenced in July 2008 with the joint funding of service provision by NSWALC and the NSW State Government. 
The purpose of the Program is ensure that water and sewerage schemes in 63 discrete communities across NSW are adequately monitored, operated and maintained.
This is anticipated to equate to around $200 million over 25 years.

The high level agreement between NSWALC and the State Government detailing how the two parties would work together was signed on the 18th December 2008. 
The Program is being managed by the Department of Water and Energy, through a Steering Committee which is attended by Water and Energy, NSWALC, DAA, NSW Health, LGSA, Treasury, the Aboriginal Housing Office, Premiers and Cabinet. 

Since July, 2008 20 communities have been visited. [refer to appendix 1 for full list of communities]
During these visits: 

· The program is explained and the water and sewerage system is discussed and then looked at and assessed. 
· Detailed notes are written up describing what is there and what is required. 
· These notes are sent back to the community and the relevant Local Council for their confirmation. 
· The notes need agreement firstly from the community and then the Local Council before anything further is done. Once this has happened, an agreement will be developed outlining the necessary maintenance and monitoring and how frequently this will occur.
· A management plan for the community will also be developed. This will explain what to do when certain things occur, who to contact and how.

To date, a number of good things have occurred as a direct result of the program: 

· At Toomelah, for example, Moree Plains Shire Council has completed repairs at the sewerage pumping station and is undertaking repairs to the water pump. Council is also installing a telemetry system to enable it to remotely monitor the system and hence respond more rapidly if there is an incident.

· At Bellbrook, the problem of the continuous overflow from the reservoir has been overcome and maintenance has occurred on the water pump to improve reliability.

· At Mallabugilmah, maintenance to protect the sewerage system from fire hazard has been undertaken.

· All parties, NSWALC and the NSW range of agencies involved, have re-affirmed how important they see this program and how they are committed to making sure it will work. This was clear once again at the Steering Committee meeting held on 25th February, 2009, where any issues raised which looked like they might slow or hinder the program were addressed methodically making sure that there was a clear workable solution that would ensure that water and sewerage systems were maintained and monitored to an equal level as that of the rest of NSW population.

A further 5 communities will be visited in the next month or so. [refer to appendix 2 for list of communities]
Combating aboriginal child sexual assault 
Background
In January 2007, the NSW Government launched the Interagency Plan to Tackle Child Sexual Assault in Aboriginal Communities, after travelling around NSW and talking to Aboriginal people about what was needed to stop sexual assault. 
The Department of Aboriginal Affairs has overall responsibility for monitoring and reporting against this Plan. 
One of the actions identified was the need for intensive local work in partnership with Aboriginal communities.
This is currently being implemented in nine communities across NSW.
Safe Families Program 
The Safe Families Program is about government agencies and the community working together in partnership to tackle child sexual assault. 
It brings together all agencies working in the area of child protection to ensure they develop one plan, instead of many, for children needing child protection. 
The program looks at child sexual assault from the point of view that it has been a socio-economic disadvantage and cultural dispossession that has made Aboriginal children and young people especially vulnerable to child sexual assault.

The Safe Families Program also includes funding for a team of Safe Families workers in each community.
In these five Safe Families communities, each team will have a Community Engagement Officer, an Aboriginal Family Health Worker, two Child Protection Case Workers, an Aboriginal Early Intervention Worker and a part-time Administrative Support Officer. 

While these workers come from different government departments, in most places they will be housed in the same office, ensuring that case management plans will be developed by all members of the team sitting around one table. This is much better for families, as in the past they had to deal with multiple workers from multiple agencies getting multiple assessments.

The Department of Aboriginal Affairs is providing the Community Engagement Officer in each location, to ensure government and communities work together and support community groups to develop their own child abuse prevention activities.

While interagency work to tackle child sexual assault in Aboriginal communities is taking place all across the State, the Safe Families Program will be trialled in five communities over four years before being evaluated, to see if this new approach works. 
These communities were selected because they had made it clear that they wanted to work with government to deal with child sexual assault.
Aboriginal Languages

According to the Department of Education and Training, there are 50 schools currently teaching 11 languages, including Bundjalung, Wiradjuri, Dharawal, Gamilaraay and Gumbaynggirr.  

DAA has produced and distributed to all schools a CD-ROM, Aboriginal Languages of NSW: an Introduction for Schools and Communities, to promote and assist schools in teaching Aboriginal languages.  The CD-ROM portrays the key features of NSW Aboriginal languages including sounds, spellings, grammar patterns, and the pronunciation and meanings for almost 100 words for each of the 20 languages documented.  It has become a useful resource for teachers and schools, and not only for language education.

Muurrbuy Aboriginal Language and Culture Cooperative has received funding from the DAA, under its Aboriginal Community Language Assistance Program, to over three years for Aboriginal Language Summer Schools in Gamilaraay, Gumbaynggirr and now Wiradjuri at the University of Sydney.  

In 2009, the DAA will extend and build on its ongoing activities around the Aboriginal Community Language Assistance Program and the Aboriginal language promotion and coordination within NSW Government.  

The Aboriginal Community Language Grant Program continues to play a critical role in supporting Aboriginal community language work and it continue through 2009 with the 2008-09 round of funding to be announced in April 2009.  Priority will be given to stimulating activity in languages and regions where currently there is none or little activity.  

This year the DAA will review the Aboriginal Languages Policy Strategic Plan, which is due to end in 2010.  The review will measure the Strategic Plan’s achievements and also what work remains to be done.

Aboriginal joint management

Aboriginal joint management is an important way that the government recognises prior Aboriginal ownership of the public lands of NSW.  

There are three main forms of Aboriginal joint management are:

· Aboriginal ownership under the National Parks and Wildlife Act 1974 and Aboriginal Land Rights Act 1983

· Indigenous Land Use Agreements under the Native Title Act 1993; and

· Informal co-management by way of Memorandum of Understanding or similar agreement in national parks, State Forests and Crown Reserves.

Over the next four years, the NSW Government will invest $11 million in joint management arrangements across NSW.  

At March 2009 five National Parks and Historic sites have been returned to Aboriginal people under Part 4A of the National Parks and Wildlife Act 1974: Mutawintji National Park and Historic site near Broken Hill, Biamanga National Park at Narooma, Gulaga National Park at Narooma, Mount Grenfell Historic Site near Cobar, Worimi Conservation Lands at Stockton Bight. 

Mount Yarrowyck Nature Reserve at Armidale, Jervis Bay National Park, Mungo National Park and Warrell Creek/Gumma Peninsula near Nambucca Heads will in future become Aboriginal owned conservation reserves. 

By February 2009, there were eight Registered Indigenous Land Use Agreements, two positive determinations that native title exists within NSW, five Aboriginal owned conservation reserves (and three listed for future ownership), and eight Memorandums of Understanding for joint management of public lands.  This is in addition to the informal arrangements in place with Aboriginal communities for access to public lands.

ECONOMIC DEVELOPMENT

Overview

Disturbingly, the unemployment rate of Aboriginal people has been increasing steadily since 2005, while the overall total unemployment rate has (until recently) been declining. [refer to Appendix 3 for exact statistics]. 
One observation is that the rate of unemployment has been increasing at a time when the number of CDEPs has been declining. 

At the time of the 2006 Census there were approximately 49,000 Aboriginal people of working age not in paid employment. This figure includes people in the labour force unable to find work, discouraged jobseekers, people unable to work because of illness or disability, and people that decide not to work because of family or caring commitments.  

High school retention, which is a major determinant of employment, is also an area of concern. Only 40% of Aboriginal students stay to Year 12 compared to nearly 80% of non-Aboriginal students.
The NSWALC scholarships are an excellent initiative aimed at improving education outcomes.

In the context where general employment opportunities in NSW are declining in the face of the global economic crisis, it is critical that we strengthen efforts to improve economic opportunities to prevent a further widening of the disadvantage gap.

Land councils, as significant holders of assets, and now with strengthened arrangements to maximise these assets, have a central role to play in improving economic opportunities for all Aboriginal people in NSW.  

The areas of land council influence are very broad, from taking advantage of emerging green economy, supporting Aboriginal students to stay at school, to being large employer. 
Government priorities

Through COAG, the NSW Government is committed to halving the gap in employment outcomes between Aboriginal and non-Aboriginal people within a decade. It is estimated that this translates into 100,000 jobs for Aboriginal people across Australia, with roughly 30,000 jobs needing to come from NSW.  

Economic development is a priority under Two Ways Together and the State Plan. 
NSW Government is currently developing an Aboriginal Economic Development Policy in recognition that some 160 initiatives are delivered across some 30 agencies but these are not always linked and are not communicated as a part of a coherent strategy. The policy is being drafted now and we are keen to work the NSWALC to develop this further.

Public sector employment

The NSW Government’s commitment to achieve 2% employment of Aboriginal people in the NSW Public Sector was achieved for the first time in 2007 (approximately 6,800 staff). However there is still much work to be done. Aboriginal staff in the sector are disproportionately represented in the lower salary level and over-represented in entry level positions. 
COAG’s recent commitment that all governments work to achieve Aboriginal public sector employment figures that reflect the proportion of Aboriginal people of working age in each jurisdiction, which nationally is 2.6%, will mean we, as NSW departments, need to boost existing efforts. 

Making It Our Business (MIOB), the NSW Government’s policy framework on improved public sector employment outcomes for Aboriginal people, provides a strategic framework for departments to recruit and retain Aboriginal employees.  

Increasing the number of Aboriginal people in the public sector builds agency capacity to deliver programs and services that are effective and appropriate for Aboriginal people. It also encourages support and respect for Aboriginal cultural values in the workplace and in the delivery of services. 

Some agencies with a large Aboriginal client base already have higher percentages of Aboriginal staff, for example, the Department of Community Services has 7% and the Department of Aboriginal Affairs has more than 50%. Other agencies are setting higher targets to reflect their client base, for example NSW Police have set a target of 4% Aboriginal employment across the agency.  

Beyond setting targets we understand that there needs to be strong supports for new and exiting Aboriginal employees. In 2008, the NSW Public Sector held an inaugural mentor program for Aboriginal employees which was a success and is now recruiting for the second intake for 2009. This program will support develop Aboriginal staff in their career development aspirations goals. 

Government contracting

Roughly $7 billion is spent on NSW Government construction annually. A further injection of infrastructure spending the Federal Government’s National Building Plan will create more opportunities. 

The Aboriginal Participation in Construction Guidelines (the Guidelines) enable NSW Government agencies to require Aboriginal employment on Government funded construction and related projects.  These Aboriginal employment requirements generate employment and training opportunities for individuals as well as contracting and sub-contracting opportunities for Aboriginal building companies.

Six agencies are tendering 15 major construction projects requiring Aboriginal employment with a collective target of 100 people employed by June 2009. 

Private sector – Job Compacts

Job Compacts is an initiative aimed at developing innovative and creative measures to combat the higher level of unemployment experienced by Aboriginal people. 
Job Compacts are written agreements between employers, the NSW Government, Aboriginal groups, service providers and decision-making bodies, such as chambers of commerce, to work together to increase local employment opportunities for Aboriginal people in the private sector. 

Job Compacts operate at two levels.  At a State wide level there is an overarching Job Compact Memorandum of Understanding (MOU) signed by the NSW Business Chamber, the Local Government Association of NSW, the Shires Association of NSW, NSW Aboriginal Land Council, Unions NSW and the Minister for Aboriginal Affairs. 

This Overarching Job Compact MOU acts in an advisory capacity to DAA and is convened to support DAA by providing input into the overall Job Compact program management across the state. 

The other level of Job Compacts is the local level, which is where the actual jobs, employees are located. There Job Compacts are flexible and relate to a particular location or industry specific circumstances.  As a result there are a variety of Job Compact signatories. 

As a general rule however Job Compact agreements include a range of employers, service providers, local government, government agencies and Aboriginal community organisations that have made a broad commitment to the Job Compact objectives.  
Signatories have also made the commitment to undertake steps to develop and maintain Aboriginal cultural understanding within their organisation. A number of Job Compact signatories have also committed to specific actions to support employment related strategies.
As of June 2008 the following Job Compacts were established. [refer to Appendix 4 for complete list]. 
Aboriginal community development program 

Although the Aboriginal Community Development Program is soon to be entering its final year, DAA is continuing to focus on infrastructure in Aboriginal communities across NSW. Under part F1 of the State Plan DAA is committed to improving Environmental Health outcomes for Aboriginal People in NSW. As part of this work, DAA will soon undertake a Community Infrastructure survey of about 60 communities across the State. The survey will focus on infrastructure items such as:

· Kerb and guttering

·  Footpaths 

· Storm water drainage

· Street and public space lighting 
· Garbage removal and tips

·  Community meeting facilities

·  Community fire/hazard plan; and 
·  Internet access and public phones
The Survey is scheduled to start in April 2009 and last approximately 14 weeks. The findings of the Survey will provide vital information about how best to improve Aboriginal discrete communities’ infrastructure which, in turn, should lead to improving environmental health outcomes in these communities. The Roads and Traffic Authority is also undertaking an assessment of roads in and around communities. DAA has, and will continue to, work closely with the RTA in order to minimise disruption to communities. A fact sheet containing further information about this survey is available from the DAA stalls so please help yourselves to a leaflet.

Closing statement 

I trust that this talk today has given you an overview about some of the programs we have been working on. For more information on the partnership communities program please come along to the workshop later in the conference program. For details of other programs please have a look at our website or contact your local DAA office.
THANK YOU FOR YOUR ATTENTION AND HAVING ME AT YOUR CONFERENCE
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