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Good morning distinguished guests, ladies and gentlemen, it is a great honour to be here today on the ancestral lands of the Wonnarua people. 

For those of you who don’t know me, I am the General Manager of IBA. I have held this position for over 11 years. 

Over this time I have strongly advocated for Indigenous economic independence and I continue to believe that economic growth is vital for the future well being of our people. 

To underscore the importance of this, I believe that without Indigenous Australians participating equally in this country’s economy, the Federal Government’s goal of closing the life expectancy gap will not be realised. Social issues will not be solved by social programs alone – developing economic and commercial opportunities and jobs are essential.

That is why IBA strives for a nation in which Indigenous Australians share equitably in the economic opportunities afforded to the rest of the nation. 

In the last four years, IBA has grown significantly, increasing its capacity to assist Indigenous Australians achieve economic independence. 

As well as the original focus on joint-venture partnerships with Indigenous groups and private investors, IBA now runs the Indigenous home ownership and small business development programs. 

I am enthusiastic about these developments because they allow IBA to provide a more holistic and flexible approach to economic development for Indigenous people. 

We can now provide a range of opportunities for those Indigenous people who are looking to become economically independent – whether it’s owning their own home, starting up a small business, or growing commercial capacity through a larger investment with the private sector.

There are synergies among our programs that we can utilise to maximise benefit to our clients. Owning a home, for example, might provide the financial confidence and capital needed to start up a small or medium business. A large investment with local Indigenous groups and the private sector might provide opportunities for smaller Indigenous business spin-offs in the community, contributing to the development of a local economy.

IBA is experienced in working with Indigenous organisations, bringing our programs and expertise to the table, and working together to develop economic opportunities for our people.

We are always on the look out for new, commercially viable opportunities. And I’m pleased to say our relationships with the NSW Aboriginal Land Council are growing. We are currently working with Zone Directors - Andrew Riley, Les Turner, Tony Sutherland and Steve Merrit – to identify any business opportunities we could successfully pursue together.    

IBA now has a local coordinating presence to build and maintain those working relationships -  Wendy Hills, our State Coordinator who looks after NSW, Victoria and Tasmania.  Wendy is here to work with local Indigenous groups, including Local Aboriginal Land Councils, to coordinate a holistic IBA response to economic opportunities and assets and to maximise commercial returns.

With that resource in mind, for the remainder of this presentation I want to provide you with some more detail about the support IBA can offer through its small business and investment programs. 

Leah Armstrong, one of IBA’s long-serving Board members, will then talk about IBA’s support for home ownership both in the mainstream market and on Indigenous land.

Business Support

IBA’s small business program aims to assist Indigenous people to establish, acquire and grow viable small businesses.

IBA can provide assistance with:

· Business finance.  IBA provides business loans for viable businesses at interest rates lower than mainstream banks

· Professional business advice – IBA offers assistance in accessing qualified financial, legal and other experts for both pre and post business start-up support

· Support and guidance on feasibility, product development, tender submissions and managing business growth; and

· Ongoing business mentoring.

We offer such support because we want our clients to succeed.

Last financial year, IBA’s small business program approved 93 loans totalling more than $17 million to assist Indigenous people to purchase, establish and grow small businesses and provided business support to 444 clients, totalling more than $6 million. The program achieved a high one-year business survival rate at 92.3%.
Investments

IBA has a long history of encouraging closer working relationships between Indigenous groups and the private sector for mutual gain.

IBA Investments does this by brokering joint ventures with Indigenous groups and private sector partners to enable Indigenous people to own, manage and benefit from larger commercial enterprises. Through joint ventures IBA provides:

· capital that together with cash or land contributions from an Indigenous group increases the Indigenous ownership of a commercial venture

· links to Indigenous groups to private sector companies that we call capability partners, where the private sector skill and commercial expertise is transferred to Indigenous groups sitting side by side in the management of the commercial venture;

· ongoing business support and mentoring to Indigenous partners; and economic advice to groups and individuals. 

· maximum opportunities for Indigenous partners to sit on boards of management and boards of directors to build governance, management and operational capacity.

The following three slides show some of types of joint-ventures IBA and Indigenous partners engage in. They include: 

· Joint venture with industry partner

· Property development; and

· High cash flow businesses

IBA takes a commercial approach in assessing an investment proposal IBA which includes consideration of:

· Value – Can we buy at a fair price?

· Indigenous participation – Will there be Indigenous ownership?

· Portfolio fit – Does it fit our investment policy?

· Management – Will it be well run?

· Exit strategy – Can we sell it later? and

· Risk – Are the risks of buying it manageable?

Agreements usually include rights for the Indigenous partner to buy-out IBA’s share of a joint venture progressively, when the Indigenous partner is positioned to do so.

In 2007-08 IBA Investments managed 32 investments and presented 7 new proposals to the Board. 
IBA’s investments provided 885 employment opportunities in 2007-08, of which 254, or 29%, were taken up by Indigenous Australians.

I want to take you through an example of how IBA does business with Indigenous people.  Recently, in partnership with the Julalikari Council Aboriginal Corporation, IBA acquired the Tennant Creek Food Barn.  This particular acquisition provides a solid example of a joint venture in a high cash flow business.  (refer to powerpoint presentation for photos).

· IBA, with the Julalikari Council, purchased the Tennant Creek Foodbarn and four specialty stores in August last year.

· The initial equity split for the venture is IBA 90% and the Julalikari Council 10%

· IBA provided an equity loan to enable the Julalikari Council’s buy in to the investment 

· The existing supermarket serves a community of approximately 3000 residents, most of whom are Indigenous, and is the only grocery retailer in Tennant Creek, and a wholesaler to outlying community stores and stations.

· IBA undertook thorough financial and operational due diligence of the existing business before entering into the venture and is confident the business is both commercially viable and sustainable.

· The store will be managed by Outback Stores under a management contract, to ensure a more efficient, customer focussed service including improved point of sale operations.

· A Board of management will be appointed by the Shareholders to oversee the development of the venture and as the business prospers, Julalikari Council will have the opportunity to actively participate in its management and growth to the long term benefit of the entire Tennant Creek community.

· Julalikari Council will gain management training and participation and corporate governance experience

· IBA expects to sell down its equity in the joint-venture after fifteen years.

· Expected outcomes for the venture include not only a solid financial return to IBA and Julalikari Council and jobs and training for local community members but also improved nutrition and health outcomes with the availability of a greater variety of products and healthy foods for the community.

Carbon trading and land management

As well as these programs, IBA is also keen to use its commercial expertise to expand the development of commercial capability with Indigenous organisations and individuals.

This includes looking into new types of business arrangements, such as place based approaches to economic development, as well as exploring new or developing industries.  

IBA is currently looking into the impacts and Indigenous business opportunities presented by the Federal Government’s proposed Carbon Emissions Trading Scheme, for example. 

On this topic, in the near future we will host another Business Briefing - similar to the one we held in Sydney in November last year on the global economic crisis. 
The Briefing will bring together Indigenous business leaders, industry specialists, Indigenous partners and IBA representatives to discuss issues relating to the Carbon Trading Scheme and to develop potential strategies for the future.

Conclusion

In all of these activities, we must, as you must, adjust to the dynamic and changing landscape in which IBA, Indigenous groups and industry operate, including the current financial situation.  

I would argue, however, that in these financial times we need to seek out and be commercially opportunistic about investing in businesses that create long term returns for Indigenous Australians.   
From my own experience it takes leadership and vision to take the first steps. How we engage in business is often a product of the local economy, the opportunities that present themselves, and our ability to grasp them.

If we work together then we have an improved chance of making such economic development a reality.

Thank you.

