
PLENARY SESSION
THE FUTURE FOR NSWALC AND THE NETWORK
NSWALC FUTURE DIRECTIONS AND INITIATIVES
NSWALC DEPUTY CHAIRPERSON TOM BRIGGS.
DELEGATES, IN THIS SESSION I WILL OUTLINE NSWALC FUTURE DIRECTIONS AND INITIATIVES.
I THINK IT FAIR TO SAY MADAM CHAIR HAS GIVEN US AN EXCELLENT RECENT HISTORY OF NSWALC….
……AND, LET ME SAY, I CONCUR ONE HUNDRED PER CENT WITH WHAT SHE HAS SAID ABOUT THE DECISION TO PUT THE ORGANISATION INTO ADMINISTRATION.
SHE HAS ALSO PROVIDED AN EXCELLENT OVERVIEW OF WHERE WE ARE AT….AND WHERE WE ARE GOING…THROUGH THE PRISM OF THE CORPORATE PLAN AND OUR DEVELOPING BUSINESS PLAN.
IN THIS SESSION I WILL SKETCH IN SOME OF THE DETAILS.
LAND IS OUR CORE BUSINESS.
I THINK IT APPROPRIATE TO START THERE.
SINCE THE LAND RIGHTS LEGISLATION WAS PASSED 26 YEARS AGO A TOTAL OF MORE THAN 18,000 LAND CLAIMS HAVE BEEN LODGED---9,000 IN THE PAST THREE YEARS.

WE ARE IDENTIFYING AND LODGING CLAIMS ON AN ONGOING BASIS.
WE WILL ALSO BE PROVIDING A LAND CLAIMS MANUAL FOR ALL LALC DELEGATES AT THIS CONFERENCE.

THIS WILL FURTHER ASSIST IN THE PROCESS.

YOUR ROLE IN THE LAND CLAIM PROCESS IS VITAL.

NSWALC STAFF ARE AVAILABLE TO ASSIST YOU.
A LITTLE OVER TWO THOUSAND-300 LAND CLAIMS HAVE BEEN GRANTED.
MORE THAN DOUBLE THAT NUMBER HAVE BEEN REFUSED.

THAT’S.A LITTLE OVER FIVE THOUSAND.
THE MINISTER FOR LANDS HAS REFUSED A SUBSTANTIAL NUMBER OF CLAIMS LODGED OVER FREEHOLD LAND, 
THE STATE GOVERNMENT CONTINUES TO REFUSE TO GRANT NSWALC AND LALCS ACCESS TO THE CROWN LAND DATABASES.
DEVELOPERS CAN GET ACCESS.

WE CAN’T.
OUR LAND CLAIM EFFORT HAS REQUIRED US TO PORE OVER ANTIQUATED, INEFFICIENT AND INACCURATE PARISH MAPS.

WE WILL CONTINUE TO LODGE CLAIMS OVER LAND WHERE WE ARE NOT AWARE OF IT’S TENURE.

THIS IS OUR RIGHT.

THIS IS OUR RESPONSIBILITY.


THERE ARE CURRENTLY MORE THAN TEN THOUSAND CLAIMS AWAITING A DETERMINATION BY THE MINISTER FOR LANDS.
ALMOST 350 WERE LODGED MORE THAN TEN YEARS AGO.
IN THE FINAL QUARTER OF 2008----OCTOBER TO DECEMBER—ONLY TWO LANDS CLAIMS WERE GRANTED.
I NEED REMIND NO-ONE IN THIS ROOM THAT LAND CLAIM GRANTS ARE THE ONLY MECHANISM FOR GETTING WEALTH INTO THE LANDS COUNCIL NETWORK STILL LEGALLY AVAILABLE TO US.
I’M SURE YOU WILL ALL AGREE IF THERE WAS ANY VALID REASON FOR A GOVERNMENT INTERVENTION IN ABORIGINAL AFFAIRS IN THIS STATE THIS IS IT.
AND WHILE DETERMINATIONS ARE MOVING AT SNAIL’S PACE WE ARE BEING FORCED FURTHER DOWN THE PATH OF COSTLY LEGAL ACTION TO TEST THE GOVERNMENT’S HONESTY. 
AND, ALL THE WAY TO THE HIGH COURT IN THE RECENT WAGGA WAGGA CASE.
I THINK IT WORTH REMINDING EVERYONE, AT THIS POINT, IT WAS NOT ALL THAT LONG AGO THIS GOVERNMENT WAS CAMPAIGNING ON A PROMISE TO ACCELERATE THE RATE OF LAND CLAIM DETERMINATIONS
SINCE THE BEGINNING OF THIS FINANCIAL YEAR NSWALC HAS FILED EIGHT NEW APPEALS AGAINST THE MINISTER’S REFUSAL OF LAND CLAIMS.
WE HAVE DONE SO TO ENSURE THE CLAIMS WERE PROPERLY INVESTIGATED.
FIVE OF THESE APPEALS HAVE SINCE BEEN WITHDRAWN AFTER THE MINISTER PROVIDED FRESH EVIDENCE FOR HIS DECISIONS, OR RAISED NEW GROUNDS FOR REFUSAL.
NSWALC HAS WON TWO OF THE APPEALS AND WAS SUCCESSFUL IN THE HIGH COURT IN WAGGA…..WITH COSTS.
THE AUDITOR GENERAL HAS RAISED CONCERNS ABOUT THE LAND CLAIM LOGJAM AND THE FAILURE OF THE STATE GOVERNMENT TO TRANSFER LAND THAT HAS BEEN SUCCESSFULLY CLAIMED.
THE OMBUDSMAN IS CURRENTLY INVESTIGATING THE SITUATION.
PRECIOUS LITTLE HAS CHANGED.
THE MINISTER FOR ABORIGINAL AFFAIRS IS NOW SEEKING TO ENGAGE THE MINISTER OF LANDS IN A PROCESS OF NEGOTIATED OUTCOMES.
WE WILL BE ASKING THE PREMIER TO INTERVENE SHOULD THOSE NEGOTIATIONS END IN DEADLOCK.
MEANWHILE…WE ARE GETTING ON WITH OUR CORE BUSINESS.
IN THE PAST FEW WEEKS WE HAVE PREPARED AND LODGED, IN CONSULTATION WITH LALCS, JUST OVER 500 CLAIMS.
THEY COVER MORE THAN 12-HUNDRED PARCELS OF LAND.
WE WILL CONTINUE TO PRESS THE GOVERNMENT TO GRANT US ACCESS TO ITS DATABASES AND KEEP THE NETWORK INFORMED ON DEVELOPMENTS.
THE CHALLENGE FACING ALL OF US IS TO MAINTAIN OUR EFFORTS TO USE THE GAINS FROM OUR LAND RIGHTS TO CONTINUE TO CREATE INTERGENERATIONAL WEALTH.
WE NEED TO CONTINUE TO CREATE SUSTAINABLE BENEFITS WHICH CONTRIBUTE TO THE FINANCIAL AND CULTURAL NEEDS OF OUR PEOPLE.
THAT IS WHY THE NEXT SESSION ON THE PROPOSED NEW LAND DEALINGS REGIME IS A CRUCIAL PART OF THIS AGENDA.
WE NEED TO GET IT RIGHT,












LET’S WORK OVER THE NEXT MONTH TO ENSURE THE LAND DEALINGS REGIME IS WHAT WE WANT….AND WORKABLE.
NSWALC HAS ALSO BEEN BUSY PROVIDING AND ROLLING OUT OTHER INITIATIVES AND SUPPORT TO THE NETWORK.

THESE INCLUD:
· THE FUNERAL FUND
NSWALC CONTINUES TO PROVIDE ASSISTANCE TO FAMILIES TO MEET THEIR COSTS TO PROVIDE A PROPER AND RESPECTFUL PASSING.

NSWALC WILL BE REVISTING THIS SCHEME DURING THE COMING YEAR
· COMMUNITY LAND AND BUSINESS PLANNING
NSWALC HAS PROVIDED TRAINING AND ARRANGED FUNDING SUPPORT FOR ALL LALC’S, 
· CEO RECRUITMENT
A MANUAL ……..AND TRAINING SUPPORT….. HAS BEEN ARRANGED AND DELIVERED FOR THE MAJORITY OF LALCS, 
WE HAVE PROVIDED REDUNDANCY SUPPORT WHERE APPROPRIATE, AND ASSISTED IN THE RECRUITMENT OF CEO’S TO SOME 90 LALCS
· ELECTION OF LALC BOARDS
NSWALC HAS ASSISTED IN THE ELECTION PROCESS, AND PROVIDED THE RETURNING OFFICER IN ALL LALC ELECTIONS,.

THJERE HAVE BEEN SOME 100 LALC ELECTIONS.
· GOVERNANCE TRAINING TO LALC BOARD MEMBERS
NSWALC HAS ARRANGED TRAINING FOR ALL LALC BOARDS SOME 1000 BOARD MEMBERS
· NSWALC SCHOLARSHIP FUND
THE SCHOLARSHIP FUND WAS ESTABLISHED IN 2007, 
335 PEOPLE MADE APPLICATION AND 120 SCHOLARSHIP WERE GRANTED. 
APPLICATIONS FOR 2009 ARE NOW OPEN.

THEY WILL CLOSE ON 13 MARCH 2009
· REGIONAL FORUMS
REGIONAL FORUMS HAVE BEEN HELD AROUND THE STATE TO ENSURE THAT THERE IS BETTER COMMUNICATION AND CONSULTATION.

 NSWALC WILL BE FORMALLY CONVENING REGIONAL ADVISORY COMMITTEES IN EACH REGION ON A REGULAR BASIS IN THE FUTURE.
· FUNDING TO LALC’S
NSWALC CONTINUES TO PROVIDE FUNDING TO MEET THE COSTS AND EXPENSES OF LALC’S UP TO $130,00 EACH FOR EACH YEAR
· ONGOING SUPPORT AND ASSISTANCE TO LALC’S
NSWALC STAFF HAVE BEEN AND WILL CONTINUE TO PROVIDE SUPPORT AND ASSISTANCE TO LALC’S ON AN ONGOING BASIS.
THE WIDER ISSUES FOR ME ARE THE WHOLE QUESTION OF OUR RELATIONSHIP WITH GOVERNMENT.
I BELIEVE THE GLACIAL SPEED FOR DETERMINING LAND CLAIMS IS A SYMPTOM OF A DEEP SEATED RESISTANCE TO THE RECOGNITION OF OUR RIGHTS IN CERTAIN SECTIONS OF THE NEW SOUTH WALES GOVERNMENT.
THIS IS BEST EVIDENCED BY ITS REFUSAL SO FAR TO STRIKE A NEW OVERARCHING PARTNERSHIP AGREEMENT WITH NSWALC AND OTHER PEAK ABORIGINAL BODIES.
DELEGATES MAY RECALL SUCH A PARTNERSHIP WAS STRUCK BY THE FORMER COUNCIL, ATSIC AND THE FEDERAL AND STATE GOVERNMENTS.
THE TWO GOVERNMENTS ARE CURRENTLY RE-NEGOTIATING THAT PARTNERSHIP.
THIS GOVERNMENT HAS TOLD THE PARLIAMENT IT SEES NO PLACE AT THE TABLE FOR NSWALC OR OTHER PEAK BODIES
THEY THINK OUR INVOLVEMENT IN THE TWO WAYS TOGETHER PARTNERSHIP IS SUFFICIENT.
WE DON’T AGREE.
WE WILL CONTINUE TO DIRECTLY PUSH THE POINT.
BUT AT THE SAME TIME WE NEED DEMONSTRATE OUR PREPAREDNESS TO WORK WITH OF GOVERNMENT.
WE NEED TO DO SO IN A SPIRIT OF GENUINE PARTNERSHIP TO INFLUENCE BENEFICIAL OUTCOMES FOR OUR PEOPLE.
THE WATER AND SEWERAGE INITIATIVE, AND THE LAND DEALINGS BILL JUST TWO EXAMPLES.
FRANKLY, WE’D BE STUPID NOT TOO.
WE NEED TO DEVELOP A GREATER LEVEL OF TRUST BETWEEN NSWALC AND GOVERNMENT, AT BOTH THE STATE AND COMMONWEALTH LEVELS
WE ALSO NEED TO DEVELOP A GREATER LEVEL OF TRUST BETWEEN LALC’S AND NSWALC ABOUT OUR DEALINGS WITH EACH OTHER AND IN UR SEPARATE OR MUTUAL DEALINGS WITH THE GOVERNMENT AND ALL OTHER PARTIES.
WE CANNOT DENY THERE HAVE BEEN TENSIONS WITHIN THE NETWORK.
I BELIEVE THESE TENSIONS BUT HAVE EASED SINCE THE ELECTION OF THIS COUNCIL.
IT SHOULD NEVER BE FORGOTTEN THAT ONLY A FEW SHORT YEARS AGO THIS COUNCIL COULD HAVE BEEN A MUCH REDUCED BODY IN BOTH ITS SIZE AND REPRESENTATIVE STRUCTURE.
IT IS NOT
THIS IS BECAUSE NSWALC AND LALC REPRESENTATIVES JOINED FORCES TO ENSURE IT WAS NOT.
THEY SKILLFULLY LOBBIED THE COALITION AND THE MINOR PARTIES IN THE STATE PARLIAMENT TO DETERMINE THE SHAPE AND STRUCTURE OF COUNCIL AS IT IS TODAY.
THEY DID SO TO SUCCESSFULLY NEGOTIATE OTHER KEY AMENDMENTS TO THE LEGISLATION.
WE NEED TO DO MORE OF THIS.


I DID NOT PLAN TO SPEND SO MUCH TIME AS I HAVE ON THIS BUT I THINK IT IS CRUCIAL.
THERE IS A PROPOSAL TO 
COMMENCE
 A SECOND BILL OF AMENDMENTS---THOSE NOT PICKED UP IN THE LAST ROUND 
FUTURE AMENDMENTS TO THE ALRA WILL BE THE SUBJECT OF A WORKSHOP AFTER LUNCH TOMORROW.
I THINK IT IS FAIR TO SAY THIS.
THE CONTINUING SUCCESS OF THE RELATIONSHIP BETWEEN NSWALC, AS AN ADVOCATE FOR LAND RIGHTS-- AND THE GOVERNMENT--ON THE LAND DEALINGS BILL WILL HELP DEFINE THE SUCCESS OR FAILURE OF ANY SUBSEQUENT BILL AND WHAT IS IN IT.
AND I’D SUGGEST--GIVEN THE LEAD TIME FOR SUCH MATTERS---WE SHOULD BE HEADING INTO A STATE ELECTION YEAR WHEN THE PARLIAMENT FINALLY SEES THE COLOUR OF THAT DRAFT BILL
THERE IS A STATE ELECTION LOOMING IN THE NEXT 18 MONTHS, AND WE MUST BE READY AND ABLE TO WORK WITH WHICHEVER GOVERNMENT IS ELECTED, WE OWE THAT TO THE PEOPLE WE REPRESENT.
WE MUST FACTOR ALL OF THOSE CONSIDERATIONS INTO ANY REAL DISCUSSIONS ABOUT FUTURE DIRECTIONS AND INITIATIVES.
WE MUST ALSO FACTOR IN OUR RELATIONSHIPS AT BOTH THE REGIONAL AND LOCAL LEVELS INTO ANY DISCUSSION ON FUTURE DIRECTIONS AND INITIATIVES.
THE FOURTEEN LALC CHAIRS IN THE NORTHERN REGION RECENTLY AGREED TO THE FORMAL SIGNING OF AN ABORIGINAL REGIONAL PARTNERSHIP AGREEMENT.
IT IS BASED ON THE BELIEF THAT WE MUST SHAKE HANDS TOGETHER BEFORE WE SHAKE HANDS WITH GOVERNMENT.
THE AGREEMENT WILL COVER AREAS SUCH AS PLANNING, DEVELOPMENT AND ADVOCACY.
WE ARE NEGOTIATING A REGIONAL PARTNERSHIP AGREEMENT WITH THE COMMONWEALTH GOVERNMENT.
THE LALC REPRESENTATIVES MET WITH JENNY MACKLIN LATE LAST YEAR TO OUTLINE OUR REGIONAL INIATIVES AND DIRECTIONS.
SHE HAS AGREED THAT HER DEPARTMENT SHOULD WORK WITH US TO PROGRESS ITS DEVELOPMENT.
THE FOURTEEN LALCS HAVE SOUGHT FUNDING FOR THE DEVELOPMENT OF A REGIONAL STRATEGIC PLAN.
INDIGENOUS BUSINESS AUSTRALIA HAS AGREED TO FUND THE COST OF A CONSULTANT TO WORK WITH US TO DEVELOP THIS.
WE ARE ABOUT TO FINALISE, AND FORMALLY SIGN, A REGIONAL COLAITION OF PEAK ABORIGINAL COMMUNITY BASED ORGANISATIONS.
WE HAVE NEGOTIATED A REGIONAL MEMORANDUM OF UNDERSTANDING WITH THE NEW ENGLAND INSTITUTE OF TAFE TO BE SIGNED OFF BY ALL LALC CHAIRS.
WE ARE JUST WAITING ON A FEW TO SIGN OFF.
THE MOU WILL ALLOW STRUCTURED RELEVANT TRAINING FOR OUR LALCS.
IT WILL COVER AREAS SUCH AS SITE IDENTIFICATION, MANAGEMENT AND RESTORATION, PROPERTY MANAGEMENT AND PLANNING, LEADERSHIPS SKILLS AND REGIONAL ABORIGINAL BUILDING PROJECTS.
THIS IS THE WORK THAT SHAPES AND FORMS THE VIEWS THAT I TAKE TO THE TABLE AT NSWALC COUNCIL.
THEY DOVETAIL INTO THE CAPACITY BUILDING WE ARE ROLLING OUT THROUGH COUNCIL AT THE STATE LEVEL, OUR ADVOCACY WORK AND THE DEVELOPMENT OF COMMUNITY BENEFIT SCHEMES.
WE HAVE MAJOR OPPORTUNITIES AND CHALLENGES AHEAD.
I’LL CLOSE BY CITING JUST TWO OF THEM.
WE HAVE THE OPPORTUNITY TO KEEP BUILDING OUR STATE, REGIONAL AND LOCAL POLITICAL BASES AND ALLIANCES TO A POINT AT WHICH ALL ARMS OF GOVERNMENT NATURALLY TURN TO US AS A PRIMARY AND TRUSTED PARTNER AND ADVISOR, BUT AT THE SAME ENSURING WE KEEP TO OUR PRINCIPLES AND UPHOLDING THE INTERESTS OF THE ABORIGINAL PEOPLE OF NSW
WE MUST SEIZE EVERY OPPORTUNITY TO KEEP BUILDING AND SUSTAINING OUR LAND BANK—THROUGH CLAIMS AND DEVELOPMENT-- TO ENSURE THE ONGOING CREATION OF INTER-GENERATIONAL WEALTH.
WE FACE MANY CHALLENGES IN DOING SO.
THE CONSTANT MANAGEMENT OF MISUNDERSTANDING AND MISTRUST WITHIN OUR OWN NETWORK SHOULD NOT BE ONE OF THEM.
WE ARE GETTING THERE.
IT IS MY HOPE THIS CONFERENCE, AND THOSE THAT WILL INEVITABLY FOLLOW, WILL TAKE US ALL A LOT FURTHER ALONG THAT PARTICULAR ROAD.
THANK YOU
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